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Preserve, Use and Develop — International conference on ecclesiastical heritage and its
future challenges. Lund, Sweden 25-26 April 2018

In April 2018, the Diocese of Lund, Church of Sweden, arranged an international conference with
the theme use and development of church buildings and ecclesiastical heritage. The conference,
which presented several projects and methods, focused on finding extended use of churches as
sustainable resources for the benefit of local communities, parishes and the societyas a whole.
Several keynote speeches gave theological, societal and heritage perspectives on historic church
buildings and sitesin a European context.

Background

The Diocese of Lund and its parishes take joint responsibility for more than 520 churches, the
greatest number of church buildings and ecclesiastical cultural heritagein all of the Swedish dioceses.
In an increasingly urbanized, multicultural and secularsociety, itis a challenge to manage and find
use for many of these churches. The diocese therefore, in collaboration with several parishes and
Churches Conservation Trust (CCT) in England, initiated a project aimed at finding methods for
developing extended use and sustainable management of churches. The project was finalized by the
conference Preserve, Use and Develop, which brought togetheraSwedish and International
audience toreassess the way churches, facing the impact of major changesin society, can
successfully adapt to new situations.

Programme

Keynote speeches weregiven by Peter Aiers, Chief Executive CCT, Revd Canon Dr Stephen Evans,
Church of England, the Very Reverend Hakan E Wilhelmsson, Church of Sweden, Hughes Becquart,
Policy Officer atthe European Commission and Fredrik Linder, Director at the Ministry of Culture,
Swedish Government.

Case studies, based on development of specificchurches and/or the situation for churchesin
differentregions orcountries, were presented by anumber of delegates from Canada, United
Kingdom, Germany, Norway and Sweden (see summaries of selected presentations below).

P |
1. Conference delegates (total 160) seated in the 2. The Very Reverend Bo Sandahl, inaugurating
venue “Kulturen”. Photos 1-2: Maria Lundstrém. the conference in front of Lund Cathedral.

Duringthe conference, the Diocese of Lund’s new method for developing use of ecclesiastical
cultural heritage, called Virket, (in Swedish meaning “timber”, inspired by the name of one of our
project churches; “Virke”) was launched.

Conference partnersincluded Churches Conservation Trust (CCT), Future for Religious Heritage (FRH)
ICOMOS (International Council on Monuments and Sites) Sweden and ICOMOS International
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ScientificCommittee PRERICO (Places of Religion and Ritual). The conference was a part of the
European Commission programme forthe European Year of Cultural Heritage 2018.

More on the conference programme and presentations can be foundin the section Conference
Outcomesandin the Appendix, below.

Dinner, art exhibition and music

The conference dinner, which included an opening of innovative digital art experiences and music
performances, took place in Odarslév Church, recently aclosed and decaying rural church inthe
outskirts of Lund. The church is today newly renovated and situated next to the development site for
The European Spallation Source (ESS), one of Europe’s largest science and technology infrastructure
projects. This means thatthe church in Odarsl6v, until recently in the very periphery of the city, is
now situated close to the centre of a massive urban developmentsite. There are many future
opportunities using this desacralized church as a centre and possible conference venue forart, music,
science and theology, which wasillustrated in practice during the PUD-conference.

WIHM

1. “Uppdt” (Upwards), designed by Jesper 2. One fourth of the artwork “96”, designed by
Wachtmeister. Photo: the artist. Jerome France. Photo: the artist.

The digital artwork on the facade of the tower, a 17 meter high arrow in multi-coloured LED
technique, called “Up”, is designed by the Swedish artist Jesper Wachtmeister. The interior art
installation; “96”, consisting of four racks with a total of 96 laser spotlights, is designed by the
French/Swedish artist Jerome France, together with the French music producer Nadége Feyrit. When
visitors are walking through the light beams, visualized by machine generated dusts of smoke,
digitally sampled musicand sounds are played, with individual themes for each rack inspired by
nature, science and spirituality. The exhibitions were managed by the curator Min-JungJonsson and
commissioned by the diocese in collaboration with the parish and the artists. The conference
banquetculminatedinaconcert performed by the American musician Alex Bloom accompanied by a
string quartet from Lund. This was the openingof a planned series of rock/pop concertsin underused
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1. Bishop Johan Tyrberg gives his welcome speech 3. The audience enjoys lights and sounds from the
from the pulpit. 2. Jono Hart and Henrik Lindblad installation “96”. 4. The American artist Alex Bloom
declares the Church Keys partnership between Dave performs from the West gallery. Photos 1-4: Maria
Stewart Entertainment and the Diocese of Lund. Lundstrém.

churches called Church Keys Sweden, a project managed by the Diocese of Lund in partnership with
Dave Stewart Entertainment (USA/UK).

Field trip

Allinternational speakers were invited to an informal post conference tour on the 27" April, which
contained afield tripin the south-eastern part of the diocese, including meetings with parishes and
church site visits.

Two of these were the 19" century churches, Marsvinsholm and Rérum, where the formerisahuge
underused church which needs to be repaired and developed, the latter amore moderately sized
church with a newlyinstalled kitchen and dining hall inthe west end of the church. The two other
churches, Hannas and Saint Olof, are well preserved medieval churches with great touristic potential
and especially the latter being animportant pilgrimage site with arich treasure of medieval
sculptures and altarpieces. The tourresulted ininteresting discussions on extended and shared use
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1. International guests meet the parish council in 2. A warm welcome with smoked salmon in the
the Church of Marsvinsholm. Church of Rérum. Photos 1-2: Maria Lundstrém.

of churchesand how they can become important resources for the development of local
communitiesandthe society asawhole, inincreased collaboration with different partners on local
and regional levels.

Outcome of the conference

Conference feedback

The last session of the conference was organized in group and plenary discussions with concluding
reflections by the moderator Linda Monckton (HistoricEngland). The conference delegates had the
opportunity to documenttheirthoughts, responding to the question “What do you bring with you
from the conference?”

All answers were collected and analysed, after which the following themes could be distinguished;

1. Engagement through participation

Delegates stressed the importance of involving all members of the parish and the local community,
not only active churchgoers. Engagementin preservation, use and development of church heritage
comesthrough dialogue, involvement and inspiration.

2. The process is the way forward
Presented models fordeveloping churches, likethe Lund method Virket, the Saffle process, CCT's
development work and cases, gave new insights to many delegates. In their comments they stressed
the importance of:

e Learningto systematize processes

e Combiningexpertsand users

e Consultingall parties

e Lettingit(the process) take time

3. Integration and development of church heritage in society

Several respondents expressed that the church has always been a part of society. Ecclesiastical
heritage therefore belongsto everyone and should be integrated and developed with other heritage
as resources for sustainable development. One delegate noted a big change during the last 5-10
years; there isnow considerably more openness for creative solutions. A question was how to
integrate, notonly the church buildings, but the entire church sites and surrounding areas.
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4. Churches should be allowed to remain silent places

Several respondents were influenced by the Very reverend Hakan EWilhelmsson’s message thatthe
church iswhere the altar is. The church remains a church evenifitisin use justonce a yearand the
buildingdoes notneed to be effective. Related comments were that the church "must" not be filled
with features and events; the silence, openness and sense of arefuge, is attractive enough. Thisis
especiallyvaluedinasociety where so much happens everywhere and all the time, while open and
non-commercial publicspaces are decreasingin number.

5. The importance of research and understanding heritage values

Thistheme is mainly from one delegate, expressing that development does not always mean to
(physically) altering the church, butto develop research, knowledge and understanding of heritage
values. Preservation is not always conservative, butto not develop thinking and valuationis
conservative and unfruitful. Another delegate expressed concern that when altering the churches,
aestheticand historical qualities must be maintained and the additions of high standard, otherwise
the object’s collected cultural values will be endangered.

7. Greatideas but how to fund them?

These were comments from delegates who seemingly appreciated many of the presentedideas on
developing extended use of churches, but questioned —or wanted to hear more about - how these
usesshould be funded. Arelated question was if and how these new uses would bring more income
to the church.

A selection of reflections including voices after the conference:

“I bring with me an openness for new things”

“Seeingwhere we have come from helps usfind agood direction forthe future, if we fail to see this
we do not dare move”

“A mostinspiring exchange of ideas and experiences”
“My headisswimmingover (sic) withideas from all the participants”

“The best conference since | was ordained a priest©”

“Our intention was to dispose of three churches. After the conference we have reconsidered and will
keepthem.” (Quote by the chairof a parish council during the field trip on day three).

Followingthe conferencethere were many more overwhelmingly positive comments and reflections,
by e-mail, phoneandin person. Thisisa clearevidence onthe need, especiallyforlocal
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Intense discussions during a conference fika (Swedish coffee break). Photo: Maria Lundstrém.

organizations, to meet otherdedicated people to get new inspiration, acquire more knowledge and
exchange experiences on how to take the ecclesiastical heritageinto the future.

Finalconclusions and thoughts

Important purposes of the conference were to give the delegates new insightsinthe present
situation forreligious heritagein different countries and toinspire them to develop futureinnovative
uses and sustainable management models for churches.

Itis possible todraw a number of conclusions based on the proceedings of the conference, the
delegates’ feedback and the report made by Linda Monckton (see Appendix, below);

1. The importance of assessing and understanding a multitude of values

2. Balancingcultural and religious values is essential

2. Engagementis created through participationin processes and sharing of decisions

3. Methods and strategies must be developed and processed for successful project outcomes

4. All benefitsforlocal communities and stakeholders must be clearly articulated and promoted

5. Depending of assessed values and identified needs of stakeholders, there isawide range of
possible solutions for development of use; from a silent refuge with no physicalchanges, toa
multifunctional space with considerableinterventions

These conclusions are important contributions to the formation of astrategy for preservation, use

and development of ecclesiastical heritage. A tentative strategy might consist of the following
components:
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International guests with their hosts at the ancient burial site Ales stenar (Ale’s stones) in Kdseberga,
Southern Skdne, 27 April 2018. Photo: Maria Lundstrém.

Increase collaboration on all levels

By forming new ordevelopinglocal, regional and international partnerships, mutual platforms can be
created for exchange of experiences and building of new knowledge in how to manage, use and
develop ecclesiastical heritage.

Engage new groups

By engaging new groups and individuals, the generation gap can be bridged and more volunteers
recruited. If given the right prerequisites new generations can feel ownership of theirecclesiastical
heritage and “reclaim” the churches.

Develop new and innovative use

Underused, closed or redundant churches can be transformed to regain theirrole as hearts of

communities, public places and/or creative hubs forenterprises, organizations and individuals. These
churches can still be organized with quiet spaces for worship and contemplation.

An important tool forimplementing this preliminary strategy is the method developed by the
Diocese of Lundin cooperation with Churches Conservation Trust, called Virket (see summary in the
presentation below).
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The strategy could ultimately contribute to the fulfillment of the following goals (see illustration of
Virket below), which concerns both church and society:

*  Ecclesiastical heritageis preserved, used and developed
*  Ecclesiastical heritage strengthens and reinforces parish life
* Administration and managementinlocal organizations becomes efficient and sustainable

* Ecclesiastical heritageisacommitmentand resource for communities and society
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Appendix, including summaries of speeches

1. Conferencein figures
16 Seminars

24 Speakers
160 Delegates
85 Organizations present

11 Countries - Belgium/EU (1), Canada(2), Denmark (2), Finland (4), France (1), Germany (2),
Netherlands/FRH (3), Norway (2), Sweden (131), UK (10), USA (2)

2. Summary of conference report for Historic England

Thisis a summary of the conclusions Dr. Linda Monckton draws ina report made for HistoricEngland,
based on the conference delegate’s feedback and plenary discussions;

Analysing and understanding values

e C(Clearermethodsforanalysing cultural and uservalues, better frameworks forassessing
significance

e Concentrate efforts on understanding multiple values and supporting the dialogue that
enables solutionsto emerge fromthem

e Findingandarticulatingthe ‘essence’ of an understanding of values, balancing cultural and
ecclesiastical (ortheological)values

e Identifyingthe meanings associated with the potential conflict between individualand
sharedvalues—especially focusing on the need to properly appreciate different perspectives

Development of communities and heritage
e Clearlyarticulate the social benefit, publicvalue and community wellbeing advantages of
community-led projects
e Community wellbeing should be the focus of community and church
e Findingthe point of ‘sustainability’ between perceptions of an under- oran overdeveloped
church and the potentially disastrous ramifications of either

Strategic processes and projects

e Equality of Esteem between all stakeholders and partnersin project formation

e Everyoneisanexpertintheirown experience of life —therefore more listeningand learning
isrequired

e [tisthe processthatengages, nottheidea

e Barriersto participation must be addressed so the process can enable solutions
The value of a Strategic Diocesan approach

e Thevalue of approaching challenges strategically

e Advantages of Theory of Change models

10
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3. Summaries of selected speeches and presentations

The CCT Journey - Past, Present and Future
By Peter Aiers, Chief Executive, Churches Conservation Trust (CCT), UK

Peter Aiersintroduced CCT by presentingits 50 year journey, established as the Redundant Churches
Fundin the late 1960-ties to handle Church of England’s growing problem with redundant churches.
From beingan organization focused on conservation of historicchurches, it changed duringthe years
to the CCT we know today, working with managementand development of underused churches for
the benefit of parishes and other local organizations. Peter showed spectacular examples of
revitalized churches; All Saints 19" century church in a deprived areain Bolton, transformedintoa
community and conference centre, St Mary-in-Quay, from being threatened by destructionintoa
wellbeing centre. Finally he presented two nation-wide development projects; Church Keys; amusic
projectin collaboration with Dave Stewart Entertainment and Champing; campingin churches; a
huge success where families can spend an exciting nightin an old church with breakfastand dinner
delivered by the local pub.

1. Peter Aiers interviewed by Marcel Salinder, 3. Reverend Canon Stephen Evans. 4. Moderator
Diocese of Lund. 2. Luc Noppen. Photos 1-4: Maria Linda Monckton, Historic England, and Oddbj@rn
Lundstrém. S@rmoen.

11
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St Marylebone, Changing Lives for 900 Years -
The Preservation, Use and Development ofa London Parish Church
By Stephen Evans, Revd Canon, Rector, St Marylebone, Church of England, UK

Stephen Evans gave a broad picture of the Parish of St Marylebone in central London and how its life
has developed during the last decades. The activities, the use of the church and connected buildings
appearin many ways to reflect the recent development of society and its needs. St Marylebone has
been a centre forthe community for 900 years and for 30 years also a centre for healing, health and
wellbeing, with St Marylebone Healing and Counselling Centre (in the former crypt of the church) and
Marylebone Health Centre as providers of these services. Stephen finally informed on the Changing
Lives project, aimed at developing activities, improving functions, accessibility, economy, recruiting
more volunteers and enhancing the publicrealm. Torealize these goals conservation, renovation of
the fabricincluding new roof, and many other physical measures are necessary. The huge cost of
these repairsis unfortunately putting the whole projectin danger.

The Future of Church Buildings in Québec Province, Canada: New Uses - Shared Uses?
By Luc Noppen, Professor, UQAM (University of Quebec, Montreal), Canada

In his presentation Luc Noppen explained the situation and the challenges for ecclesiastical heritage
inthe predominantly Catholic Quebec. Due to a rapid secularization with very few churchgoers and
decreasing economy, hundreds of churches have been closed, demolished orsold for conversion to
otheruses. Heillustrated his case with precise statistics and facts and many concrete examples of
threatened and/oralready transformed churches. Since the parish by law only can own properties
used for worship, the church building needs to be desacralized, after which anew ownercan
implement new use. Examples shown were churches transformed into publiclibraries, sport centres,
private housing, restaurants, cheesefactory and evenacircus school. A final example was aformer
Catholicchurch, bought by the municipalityin 2018 in order to save the building, whichis now open
for worship and shared uses.

Whose Churches are They, After All?
By Oddbjgrn Sgrmoen, Special Director, KA (Norwegian Association for Church Employers), Norway

Oddbjgrn Sermoen first mentioned thatin spite of the rapid societal development of Europe, the
basiccharacter of the landscapes are still intact with churchesin the midst of towns and villages. The
central role of these sites, explains the obvious role the churches play in the heritage sector, which
alsoappliesto Norway; to preserve the history of the Norwegian nation, one must preservethe
churches. In Norway there has through history been disputes overthe ownership of churches. The
Danish (Norwegian) king sold the churchesin 1720, to cover the cost of the war against Sweden. In
the 19t century many municipalities bought the church buildings back and as late as 1995 the legal
ownership was again transferred to the parishes. The state and the Church of Norway has now split
withouta general solution for preserving the churches. Since the churches are local, they should
continue to serve the local community. To save this heritage from future privatisation and
commercialisation, thereisaneedfora creative and close cooperation between local, regionaland
national authorities, religious and secular organizations.

12
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500 Churches, 500 Ideas
By Elke Bergt, Head of Building Department, Evangelical Church in Central Germany

Elke Bergtintroduced a project presenting several possibilities of new use of church buildings. The
Evangelical Churchin Central Germany owns 4000 churches, which equals more than 20 % of all
evangelical churchesin Germany, but hasonly 3,3 % of its membersandis still continuously losing
members. Nearly all churches are listed for historic preservation and many of these are abandoned
or only barely visited. In orderto show parishes new ways fora potential future, the regional church
office of central Germany and the International Architecture Exhibition Thuringiainitiated a public
call for ideas: “500 churches 500 ideas - unconventional thinkers for Thuringiawanted”. The call did
not only address parishes butalso architects, artists, students as well as regional actors. The project
infact reached its goal by receiving 500 ideas, of which two examples were presented; “Fire Organ
Krobitz - Reviving churches by Art” and “Hostel/Lord’s House - 400 square meters,abedand a
bathroom”. Finally, Elke mentioned further pilot projects as;

e (Churchas) Social departmentstore

e Networkingchurch atthe inner-Germanborder

e Achurchforbeesand asensorygarden asa reviving point

e Experience of space onthe “meditative playground” in an unused church

e Healingeffectinthe “health church”

1. Elke Bergt. Photos 1-2: Maria Lundstrém. 2. Reverend Jan Bonander and Andreas Hagman.

Survival of Countryside Churches in the Midst of Sweden

By Jan Bonander, Revd, Vicar, Liusnan Parish, Church of Sweden & Andreas Hagman, Development
Officer, Region Gdvleborg and Project Manager, Hdlsingland Regional Museum

ReverendJan Bonanderand Andreas Hagman presented a development project based on a pre-study
made in collaboration between Halsingland Museum, Ljusnan Parish and Churches Conservation
Trust. The study was performedin the remote and sparsely populated village of Hamrain Ljusnan
Parish, aimingto explore the potential for extended use of the 19" century church of Hamra, and
alsotryingto find new ways to contribute to a positive development of the surrounding society. The
project aims to attract more people to see and explore the churchsite, its environments and the
whole area, in orderto ultimately make it possiblefor more people to live permanently inthe area.
The unique selling point of the Hamra area is that there is both a World Heritage Site, the Decorated
Farmhouses of Halsingland and Hamra National Park withits ancient forests, located very close to
Hamra village and church. One ambitionis therefore to develop aclose and durable collaboration
with both these sites, so that Hamra can be established as a really attractive tourism destination.

13
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The Church in the Centre of the Community —the Community in the Centre of the Church?
By Revd Vicar Pamela Garpefors & Per Gustafsson, Head of Office, Karlskrona Parish, Church of
Sweden

This presentation concerned the renovation and revitalization of the 18t century Italian
Baroque church Fredrikskyrkan, centrally located in the World Heritage City of Karlskrona. As
a guidance to the extensive remodelling, designed by the acclaimed Danish architect Ole
Drachmann, the parish formulated a vision, aiming to ensure the dynamic continuity of
Fredrikskyrkan as a self-evident meeting place. The parish wanted the church to become a
place of welcome, a holy room with liturgy, theology, music, recreation, education,
existential and spiritual growth, a centre for cultural formation, social and spiritual
responsibility, a place for joy and festivity, culture, development and rest — a living church
interior in the midst of life. After the long process to get permission to alter the church, a
final decision was taken by the administrative court of appeals and the renovation works
could start. From a conventional and rather dark interior, characterized by an early 20t
century restoration with an abundant mass of dark brown pews, the church was
transformed into a multifunctional space with the original baroque light restored and the
Way of the Cross, Via Sacra, emphasized. Offices and meeting places were built behind
transparent glass walls underand on the side lofts. Advanced technique was installed to
make the large church space even more flexible for the new liturgy, for concerts and other
events. To ensure that all changes were widely accepted, extensive consultations were held
with the local community, the staff and the Parish Council. The final result was a reborn
Baroque church; a church in the centre of the community —and with the community in the
centre of the church.

1. Reverend Pamela Garpefors. 2. Hughes Becquart. Photos 1-2: Maria Lundstrém.
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EYCH Initiative on the Adaptive Re-use of (Religious) Built Heritage,
By Hughes Becquart, Policy Officer, European Commission

This presentation focused on the European Commission’s initiative the European Year of Cultural
Heritage (EYCH) 2018 and several of its activities. Reasons forinitiating the year were:
e Toencourage the sharingand appreciation of Europe's cultural heritage asa common
resource
e Toencourage a betterprotection/use of heritage by all involved
e To raise awareness of common history and values
e Toreinforce asense of belongingto Europe

The year had fourthemes or “pillars” which would contribute to the EYHC legacy after 2018,
consisting of; Engagement, Sustainability, Protection and Innovation.

A significant activity underthe pillar of Sustainability was “Heritage in transition: re-imagining
industrial, religious, military sites and landscapes” which was managed by the European Commission
and had membersincluding FRHand ICOMOS. The purpose of the activity was “to promote good
practice and smart ways to transform Europe'sindustrial, religious and military heritage for new
use(r)sandturningitintoa driverof sustainable development for European cities and regions”.

In April 2018 there were over 7 840 national and 100 European eventsregistered. Amongthe
examples mentioned during the presentation were the PUD conference in Lund, the upcoming
European Cultural Heritage Summitin Berlin 18-24June (arranged by Europa Nostraand others) and
Future for Religious Heritage’s biannual conference “Religious Heritage —Europe’s legacy forthe
future” at the UNESCO headquartersin Paris 11-13 October.

Future for Religious Heritage’s Torch Initiative
Presented by Lilian Grootswagers, Honorary Secretary FRH.

The Torch Initiative, launched by Future for Religious Heritage during EYHC 2018, aims at raising
awareness of and to safeguard the importance of Europe’s religious heritage. The torch (inspired by
the OlympicTorch) isa “treasure box” travellingaround Europe where invited prominent guests as
well as all European citizens, can put their letters (physical or digital) with personal memories and
storiesrelated toreligious heritage. The stop in Lund was the only one in Sweden during the torch’s
way to the FRH biannual conference in Paris, 11-13 October 2018. The ceremony was led by Lilian
Grootswagers and the contributors were as following;

Jono Hart, Managing Partnerat Dave Stewart Entertainment (USA/UK), Dave Stewart (represented
by Jono Hart) Musician and Owner of Dave Stewart Entertainment, Lena Simonsson-Torstensson,
Director of the Diocese of Lund, Janet Gough OBE, Former Director of Cathedrals and Church
Buildings, Church of England, Anna Svensson Melin, Reverend and Vicar of the Torn Parish, Rickard
Isaksson, Heritage Officerat the Diocese of Stockholm, Kerstin Barup, Professorand Architectand
Henrik Lindblad, Vice President of the ICOMOS International Scientific Committee PRERICO and
Heritage Officeratthe Diocese of Lund.

15



Conference Report, Henrik Lindblad, Diocese of Lund, 18 December 2018, revised 8 January 2019

M

Diocese Director Lena Simonsson-Torstensson donates her Torch contribution to Lilian Grootswagers, FRH.
Photo: Maria Lundstrém.

A New Cultural Heritage Policy
By Fredrik Linder, Director, Ministry of Culture, Swedish Government

Fredrik Linder started by pointing out that the title of the conference, Preserve, Use and Develop,
alsofor many years has been the mainstarting pointforthe national policy concerning cultural
heritage. Thatsaid, inJune 2017, the Swedish Parliament with the governmental bill Cultural
Heritage Policy decided onanew policy forthe area. The new policy aims to contribute to making
the common cultural heritage a matter of importance forall, whereby the publicdialogueis widened
and deepened, and co-creation and participationis encouraged. The starting pointforthe cultural
heritage policy is still “to promote adynamiccultural heritage thatis preserved, usedand
developed”, butthe policyis now even more focused on the cultural heritage asa common heritage
and resource, whichis constantly evolving and shaped by all members of society together. Equal
access to ourshared cultural heritage isinthat meaningseenas a democraticright.

The new policyincludes the ecclesiastical heritage, which with its music, liturgy, art and church
buildings, sometimes 1000 years old, stands for continuity and, perhaps, somethingthatis greater
than ourselves. Atthe same time the ecclesiastical heritage is really a dynamic cultural heritage,
constantly evolvingand being shaped when people use it. As the title of the conference states, the
ecclesiasticalheritage hasto be both preserved, used and developed - and accessible to all people,
regardless of background. The Church of Swedenis facing challenges as the memberships are
declining. Butas the conference’s case studies show, thereare also great opportunitiesin these
changes. A church does not have to be sold, itcan instead be the arenaforan extended use that will
make the ecclesiastical heritage even more dynamic! The Church of Sweden has a physical presence
inalmosteverylocal society in Sweden. What other organization has this advantage? Inthisliesa
great opportunity forthe ecclesiastical heritageto be a concernfor all and a resource for sustainable
development. Finally, in the cultural heritage bill the government states that the publiccultural
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institutions have animportantrole towork together with the Church of Swedento fully realize the
ecclesiastical heritageasa concernfor everyoneinsociety.

1. Reverend Lena Skoting. Photos 1-2: Maria Lundstrém. 2. Fredrik Linder.

Sdffle Development Project - Identification and administration of ecclesiastical culturalvalues in the

parishes of Scffle
By Revd, Vicar Lena Skoting & Maud Forsberg, Heritage Consultant, Sdffle Parish, Church of Sweden.

The main purpose of the Saffle Development Project was to produce documents to supportdecisions
on how the cultural valuesinthe Saffle Parish and its 14 (13 legally protected) church buildings
should be administered and used. The projectaimed to specify the churches’ cultural values,
including the hypothesis that some churches have higher cultural values than others. The culture -
historical values should be putinrelation to the use value of the buildings and other properties and
the needfordevelopingthe parish. The project, performed insix specified steps, finally resulted in a
number of suggestions on how the church environment can be developed and changed, including
consequence analysis of how proposed changes might affect the assessed values. The importance of
workingtogetherwith elected representatives and parishioners and to take advantage of their
knowledge about the churches was early realized in the project. Another purpose of the project was
to create a dialogue with the publicand with the municipality of Saffle in orderto discuss the role of
the church sitesin society and inthe community planning. Would it be possible for the municipality
toinclude the churchesinits planningasa resource forsociety?

Reimagining a Rural Church as a Community Hub based on the Seven Monastic Spaces

By Revd, Priest in Charge Celia Cook, Great Bealings, Little Bealings, Playford with Culpho & James
Halsall, Diocesan Advisory Committee forthe Care of Churches and Pastoral Secretary, Diocese of St
Edmundsbury and Ipswich, Church of England

CeliaCook and James Halsall gave a presentation on the All Saints Little Bealing Café Hub project. The
project proposal addresses areal need within Little Bealings and the wider area, which has no cafe,
no puband no shop. It seeks to create a space in the All Saints church (a small medieval grade Il
listed church with a second north aisle built 1851) whichis flexible enough to meetthe varied needs
of that community. This space is based on the seven monasticprinciples of;
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Cell
Chapel
Chapter
Cloister
Refectory
Library
Garden

Individual prayer

Communal worship

Organised groups

Chance meetings

Cafe

Study and readingarea

Churchyard and responsibility to the wider environment

In orderto fulfillthese principles, there are plans to make physical alterations of the interior of the
church. The transformations, which have been designed to minimise the impact to the historicfabric,
includes removal of the pulpitin the south aisle and the organ and pewsin the north aisle. Akitchen
will be installed in the western part of the north aisle. The choirand some of the pews inthe
medieval south part of the church will be preserved as a space for worship. Since the plans concern
stakeholders with many different opinions, issues as local participation, involvement and
transparency are emphasized in the project. Though the projectin spring 2018 was still inits planning
phase, it has already reached national and now even international acclaim.

1. Reverend Celia Cook. 2. Rickard Isaksson. Photos 3. Moderator Isabel Assaly, CCT. 4. Reverend Mats
1-4: Maria Lundstrém. Hagelin and Ewa Bruce.

18



Conference Report, Henrik Lindblad, Diocese of Lund, 18 December 2018, revised 8 January 2019

Divesting Objects in the Church of SaintJacob - Testing a new method to identify culture and user
values and determine the consequences for actions
By Rickard Isaksson, Heritage Officer, Diocese of Stockholm

Rickard Isaksson presented a new method to assess the significance of ecclesiastical heritage, e g
church buildings and movable objects, in orderto evaluate decisions on future heritage use and
management. The method, developed by the Diocese of Stockholm, was applied on the Church of
SaintJacob, a majorlate 16™ century church situated in central Stockholm. The church, which has
been almostredundantforalongtime, was recently sold by the Great Church (Stockholm Cathedral)
parish to the diocese. The method contains foursteps; 1. Conditions and p ositions, 2. Uservalues, 3.
Culture valuesand 4. Consequences. When performing the method it was noted (step 1) thatthe
diocese wished to take over responsibilities for all heritage including movable objects (protected by
law or unprotected) while using the church asa venue and conference hall. Another goal was, if this
was not hindering the planned activities, to keep the church sacralised. Step 2and 3 included
assessments of all objects’ culturaland use valuesin four categories (significant value —novalue,
optimal use - no use). Examples of consequences forthe objects ranged from category 1 (protected
by law, cannot be divested), to 3 (an interesting object that could be displayed in the future) and 4
(broken beyondrepairand without use). Duringthe process anumber of questions were raised
concerningthe responsibilities of the diocese when taking over ownership of heritage, sincethisis
still arare situation and only parishes are mentioned as owners in the Swedish ecclesiastical heritage
legislation.

Church of the Future - Project 2020: Development ofthe Churches of Odarslév, Virke and Ostra
Nobbelov

By Heikki Ranta, Heritage Officer, Diocese of Lund, Lars Lindahl, Architect, Stockholm, Revd Anna
Svensson Melin, Vicar, Torn Parish, Revd Mats Hagelin and Ewa Bruce, Simrishamn Parish and
Ingemar Andersson, Kévlinge Parish.

Three parishes presented theirwork with underused churchesinadevelopment project, managed by
the Diocese of Lund together with Churches Conservation Trust. Three churches, one in every parish,
considered redundantand/orclosed forseveral years, have beeninvestigated in orderto develop
new uses accordingto assessed cultural values and identified needs. This resultedin plans to
regenerate and activate all three churches with different profiles considering use, sacred and secular
contentand targetgroups.

In Sweden, the parishes are sovereign owners of their church buildings and thus also totally
responsible fortheirreal estate properties. The dioceses are supporting partnersin projects and
processes like Project 2020. Only the preservation of the ecclesiastical heritage can be financed by
the Church Antiquarian Compensation, which is a part of the agreement between the state and the
Church of Sweden. Use and development of the ecclesiastical heritage is mainly financed by the
parishes themselves. Nevertheless, the ownership implies an extensive heritage responsibility.

Project 2020 has beenalearning processforthe parishes as well as for the Diocese of Lund. A
thoroughreading of a protected heritage objectisto be done and a mutual co-understanding of
what the planned project would includeis necessary. Itis vital to agree ona conceptand an objective
rather early as a projectisinitiated. Furthermore, alocal project organisation with clear
responsibilities and mandates hasto be created. It has beenanimportantlessonforusallto
understand thatthese kind of projects always take more time —and money —than we initially
estimated. Time and (the lack) of money are good preservers of heritage.
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Participating churches

Virke church - focus on Ecotheology, possibly with solar panels on the roof, grazing sheep and
beehivesinthe churchyardand an Apple Cathedral as outdoorspace for worship, baptisms and
contemplation.

Odarsloév church — desacralized, centre and possible conference venue forart, music, science and
theology, used by the local parish, the nearby scientificcommunity and other stakeholders.

Ostra Nobbeldv church —multifunctional culture church with spaces for exhibitions and meetings

between artists, religious communities, local and international visitors, situated in the touristic
Osterlenareain the very south of Skadne/Diocese of Lund.

All the above projectswere more orlessin progressin spring 2018. Several of the plans forVirke,
exceptforthe solar panels, were already realized. Exterior restorations were completed in Odarslov
and Ostra Nobbeldv, though they have stillonly temporarily been used as venues according to the
planning.

1. Reverend Anna Svensson Melin. 2. Heikki Ranta and Henrik Lindblad. Photos 1-2:

Maria undstrém.

Presentation of Virket, the Diocese of Lund Method for Developing Churches
By Heikki Ranta, & Henrik Lindblad, Heritage Officers, Diocese of Lund, Church of Sweden

The Diocese of Lund’s method Virket has been developed in cooperation with Churches Conservation
Trust as a result of the project Church of the Future - Project 2020: Development of the Churches of
Odarslév, Virke and Ostra Nébbelév, which was also presented during the conference (above).

Virketisanimportanttool for the diocese andits parishes in the fulfillment of the followinglong
termgoals:

e Ecclesiastical heritageis preserved, used and developed

e Ecclesiastical heritagestrengthens and reinforces parish life

e Administration and managementinlocal organisations becomes efficientand sustainable
e Ecclesiastical heritageisacommitmentand a resource forcommunities and society

In 2018 and the followingyears several parishes willimplement Virket as a method for developing
extended orshared use of underused churches. It will also be provided as a tool forthe Diocese of

Lund’s parishesin their work with property management planning, which, according to a decision by
the National level of the Church of Sweden, is mandatory to perform during 2019-22.
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The structure of Virket (see figure below) is a matrix consisting of six different fields, covering cultural
heritage, worship, individuals, community & cooperation, sustainability and administration &
management. Every field is analysed and performed infour logical steps in orderto reach the

specified goals.

VIRKET

Method to preserve, use and develop ecclesiastical heritage in diocese of Lund
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Ecclesiastical heritage is preserved, used and developed

Ecclesiastical heritage strengthens and reinforces parish life

Administration and management in local organisation becomes efficient and sustainable

Ecclesiastical heritage is commitment and resource for communities and society

Virket. The Diocese of Lund’s method for developing ecclesiastical heritage.
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